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We are now having weekly meetings of the Budget and MTFP Task and Finish 

group, working on developing the budget for the new Unitary Council. 

The Council Tax harmonization task and finish group and the Disaggregation 

Task and finish groups have both finished their reports and this information 

has been fed into the Budget. This involves looking into the Revenue budget, 

the Capital budget and the Housing Revenue Account. These will all be merged 

together from the 4 Borough and District Councils and part of the NCC budget 

to form the new Budget going forward. 

 

The Shadow Authority has interviewed for the Chief Executive officer for the 

new Council, and has appointed Mr Rob Bridge. Rob brings a wealth of 

experience to the position, and his appointment was ratified at the Shadow 

Authority Council meeting on the 20th of August. We are now in the process of 

interviewing for the S151 Finance directors’ position and the Monitoring 

officer. 

The finalized Blue print for the new Council, was presented to the Shadow 

executive committee on the 27th August and was approved by the meeting. 

The blue print has been developed and sits well within the budget, as being 

deliverable. 

Reports were also presented at the Shadow Executive meeting on Council Tax 

Harmonization, and the Council Tax reduction Scheme. The details from this 

report will be the basis of the Public Consultation going forward. 

A further report was presented from the Disaggregation task and finish group. 

This covers the disaggregation of the NCC financial position, and aggregation 

with the District and Borough Councils is required to establish a baseline 

financial position for the North Northamptonshire Council to commence its 

Medium-term financial planning and budget process. 

A report on the day one Accommodation highlighted that on day one, most 

staff and members will still remain in their place of work, the recommendation 



was that current working and location arrangements are maintained where 

feasible, safe and legal for day one. 

The final report covered the Visual Identity or the proposed Logo for the new 

Unitary Council. Three main designs have been chosen, and are currently out 

for public consultation. All three designs were produced by employees and at 

no cost to the Council. 

The Children’s trust is still planned to be in place by the 1st November. 
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